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Overall Project status   
· Leadership capacities and institutional frameworks to manage climate change risks and opportunities in an integrated manner, including a decentralised approach, at the local and national levels are strengthened.
· Climate-resilient policies and measures in energy and health   sectors implemented and community-based adaptation action promoted.
· Financing options to meet national adaptation costs,      including PPP and private participation, expanded at the local and national levels are developed.
· Knowledge on adjusting national and sub-national development processes to fully incorporate climate change risks is increased and opportunities thus generated are shared across all levels.
Baseline:
1. Leadership competencies and institutional frameworks not well adapted to manage climate change risks/opportunities.
2. Lesotho has few or no climate-resilient policies or measures in place in energy and health sectors.
3. Lesotho relies exclusively on the public budget to meet national adaptation costs.
4. Lesotho is mainly working alone.
Indicators:
Output 1

1. Dedicated national and district CCA coordinating units established, respectively, within central government and affected municipalities that effectively facilitate coordination of national and district CCA frameworks. 
2. Number of Ministries and other institutions working actively within the CC frameworks that include health/energy components.
3. Number of participants trained in adaptive planning and management.

4. Number of contingency plans developed in context of project.
5. Budget allocated to operate information centres.

6. Number of information centres operational.
7. Number of women/youth activities implemented per district.
8. Change in % of women/youth that are /feel that they are knowledgeable about CC and HCCA impact.
9. Number of other community members informed through women/youth action programmes.
Output 2 
1. Integration of CCA in NDP and acted upon
2. Energy development investment policies that safeguard national interests
3. Availability of data for developing CCA interventions  in both energy and health sectors
4. Existence of a GIS based  environmental/disease monitoring  and information system
5. Availability of data for future planning
6. % change of investments into appropriate sanitation systems
7. % adoption of hygienic household water storage buckets
8. % Number of plague foci  under control
Output 3

1. % change of financial resources allocated to dealing with CC risks and opportunities country-wide.
2. % change of number of innovative market-based, fiscal and regulatory instruments designed and tested taking into account gender issues and concerns of the marginalised and most vulnerable.
3. Number of private-public partnerships and private investments in HECCA projects.
4. Amount of financial resource allocated for implementation of community HECCA strategies and action plans through CBO.
5. Number of sustainable income generating mechanisms introduced and vulnerable households participating.
6. Number of community level projects that demonstrate tangible HECCA benefits.
7. Types, quantities and distribution of promotion materials; and attendances at promotion events.
8. Number of HECCA-related PPPs and IPPs.
Output 4

1. Data on costs and benefits of adaptation.
2. Percentage change of frequency of usage of web portal.
3. Number of lessons learnt and innovations replicated elsewhere in Africa through AAP partner and adaptation learning network.
Targets for 2010
Output 1
1. Transform the current Health and Energy Climate Change Steering Committee to constitute the dedicated support team and include other relevant stakeholders
2. Assess current HECCA management needs and identify future HECCA management needs in Lesotho.

3. Establish the new strengths-based project management team and offices.
4. Address gender aspects of women and youth in programming.
Output 2

1. Establish a baseline assessment for solar thermal, wind power potential in Lesotho in order to facilitate the development of wind atlas including  existing knowledge and infrastructure.
2. Provide baseline on climate change and human health relationships including existing knowledge and infrastructure.
3. Develop a CBA pilot project alongside the domestic hygiene status monitoring.
Output 3
1. Baseline Research on the financial value of adaptation
2. Mainstream the Private Sector Competitiveness Project to stage HECCA and Renewable Energy Investment Promotions including forums
3. Develop concept of long-term financing including through endowment funds, and mainstreaming HECCA as key risk and opportunity to microfinance. In particular, develop a financing strategy that will help communities, especially the most vulnerable, with sustainable income generation mechanisms to purchase alternative and renewable energy products by exploring the potential of risk-proof network marketing systems, and streamline with PRS/NDF, the coming NDP, MCA and UNDAF. Carry out assessment of options.
4. Strengthen and initiate partnerships with e.g. GEF, PIH, SELF and other donors to respond to HECCA challenges.
a. Insert key achievements for 2nd Quarter of 2010
	Project Outputs
	Planned Activities
	Achievements
	Comment
	Status

	Output 1.

Leadership capacities and institutional frameworks to manage climate change risks and opportunities in an integrated manner, including a decentralised approach, at the local and national levels are strengthened.

	Transform the current Health and Energy Climate Change Steering Committee to constitute the dedicated support team and include other relevant stakeholders

	AAP technical advisory committee (TAC) has been established. Membership for HECCC have been identified and TORs for TAC and HECCC have been developed
	HECCC which will have representation from TAC has not been launched
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	Assess current HECCA management needs and identify future HECCA management needs in Lesotho.


	Work in progress
	Draft proposal of needs assessment format has been developed. It need be finalised after inputs from LMS.
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	Establish the new strengths-based project management team and offices.
	Project Manager appointed, Project Officer and Finance Administration Officer short-listed. Offices are being furnished.
	Basic equipment has been procured. LMS and DOE are responsible for refurbishing office space.
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	Address gender aspects of women and youth in programming.


	Department of Gender(MYGSR) developed draft proposal on empowering women and youth for CCA in energy 
	Draft is yet to be approved by TAC
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	Output 2.

Climate-resilient policies and measures in energy and health   sectors implemented and community-based adaptation action promoted.


	Establish a baseline assessment for solar thermal, wind power potential in Lesotho in order to facilitate the development of wind atlas including existing knowledge and infrastructure.


	Work in progress
	Energy baseline study consultant position has been advertised
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	Provide baseline on climate change and human health relationships including existing knowledge and infrastructure.

	Consultant has been interviewed

	Consultant had indicated readiness to start assignment during second week of August.

	[image: image6.png]




	
	Develop a CBA pilot project alongside the domestic hygiene status monitoring.

	Community mobilisation covering 4 districts is 75%  complete
	Revised TORs have to be approved
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	Support development of appropriate policies and legislation framework to address bottlenecks related to land leasing and licensing for private investors in energy development. Specifically, this is the kind of output where focussed support from international experience in these matters, applied in a locally relevant and diplomatically sensitive fashion can capitalise on the nascent but growing private sector investment groundswell.  Details of engagement/activities will be developed during the inception phase.


	Partially funded workshop on wind farms
	Minister of Natural Resources challenged participants to contribute towards RE legislation. AAP is an important stakeholder.
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	Output 3. 

Financing options to meet national adaptation costs,      including PPP and private participation, expanded at the local and national levels are developed.


	Baseline Research on the financial value of adaptation

	TORs have been developed
	Input awaited from LMS and approval by TAC
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	Mainstream the Private Sector Competitiveness Project to stage HECCA and Renewable Energy Investment Promotions including forums

	Activity initiated by meeting with Private Sector Foundation chairperson. 
	Presentation needs to be prepared after results of baseline on financial value of adaptation 
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	Develop concept of long-term financing including through endowment funds, and mainstreaming HECCA as key risk and opportunity to microfinance. In particular, develop a financing strategy that will help communities, especially the most vulnerable, with sustainable income generation mechanisms to purchase alternative and renewable energy products by exploring the potential of risk-proof network marketing systems, and streamline with PRS/NDF, the coming NDP, MCA and UNDAF. Carry out assessment of options.

	LREBRE project of replacing diesel with solar power for running   irrigation  pumps to be funded from AAP as a “quick win”.
	Detailed arrangements to be discussed with LREBRE coordinator
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	Strengthen and initiate partnerships with e.g. GEF, PIH, SELF and other donors to respond to HECCA challenges.
	Not done
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Upcoming Planned Events 

	Activity
	Status
	Comment
	Budget

	1. Health baseline study
	
	To commence in  August 2010
	US$



	2. Health baseline study
	
	
	

	3. Financial value of adaptation baseline
	
	
	

	4. Household water storage hygiene monitoring study
	
	In progress
	


3. 
Budget Status-[image: image13.png]


 The project is  red because essentially there has been no delivery on budget as the phase was largely preparotory.
	Activity
	Budget
	Expenditure
	Balance

	As indicated above
	
	
	
	
	
	

	
	
	1 558 895
	
	98 883
	
	1 460 012


4
Risk Update [image: image14.png]



	Type
	Date
	Description
	Manager response
	Critical status

	Organisational
	June  2010
	Involvement of AAP stakeholders through HECCC has been delayed
	Need immediate attention
	Very critical

	Operational
	June  2010
	Implementation of household water storage hygiene monitoring without adequate TORs – There are a number of issues that need to be clarified including the need for high level involvement of Ministry of Health in the project 
	Need immediate attention

	Very critical



5
Project Issue Status
	Type
	Date
	Description
	Manager response
	Solved

	A number of activities initiated but no major project delivery yet
	July

2010
	Focus was on mobilising activity for “Quick Wins” by Interim Project Manager
	Project manager resumed work in August
	solved


6
Key decision points or guidance
	Decision point / Guidance
	Suggested resolution

	1. The position of the Project Officer is key in technically advising the Project Manager. Candidates for position of PO barely have technical capacity in CC
2. Two activities have been indicated as areas that need to be addressed urgently
	1. Professional technical advisory skills will continue to be needed for most life of project, although a limited level.
2. HECCC is critical in supporting AAP as stakeholders and should be involved as matter of urgency. LMS should facilitate this process.

3. Baseline on financial value of adaptation will provide necessary information for private sector and will address laws related to land leasing for RE development. Studies should begin asap.


	Legend
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	On target
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	Areas to watch
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	Areas to address
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	On Hold
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